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Executive Summary
The Summer of 2012 proved to be a rewarding summer for the Wickham Avenue Alliance (WAA).
The Wickham Avenue Alliance focused on two (2) areas of service delivery:
1- Youth Leadership Program
2- Community activities/outings
Promoting service learning, the Youth Leadership Program served 20 youth (middle and high school)
from the Southeast community. Cumulatively, the youth participants provided 2,430.5 volunteer hours
among the five (5) Wickham Avenue Alliance sites. The Youth Leadership Program continued to
strengthen the participants' internal and external developmental assets, as evidenced by their
evaluation surveys.
A second focus for WAA was providing community activities and outings to youth at no cost. The
Wickham Avenue Alliance facilitated 4,669 service contacts with community youth through the various
community activities, weekly movie series, and outings (non-fee based programs). The service contacts
facilitated during the summer of 2012 were significantly more than the summer of 2008, 2009, 2010,
and 2011.
The efforts of the Wickham Avenue Alliance continued to support the “Keeping Our Kids Safe” initiative
by providing community youth with opportunities to engage themselves in programs/services which
were safe, supervised, educational, and fun.
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History of the Wickham Avenue Alliance
The Doris Miller Community Center, C. Waldo Scott Center for H.O.P.E., and Pearl Bailey Library have
a long history of working collaboratively to provide programs and services to community youth and
families, since 1995. In 2006, the Downing-Gross Cultural Arts Center joined the collaborative effort.
Representatives from the organizations along Wickham Avenue decided to meet to discuss how they
could strengthen their collaboration, better utilize available resources, and minimize duplication of
services. The Newport News Office on Children, Youth, and Families assisted the organizations in
conducting several focus groups with youth attending each site (C. Waldo Scott Center, Doris Miller
Community Center, Pearl Bailey library, and Downing-Gross Cultural Arts Center). Based on the
responses received, the organizations began to plan summer programs (2007). The C. Waldo Scott
Center for H.O.P.E., Doris Miller Community Center, Pearl Bailey Library, and Downing-Gross Cultural
Arts Center referenced their collaboration as the “Wickham Avenue Alliance”. Each organization
maintained its’ own identity and purpose but shared its’ expertise and resources to provide an
increased number of youth the opportunity to benefit from programming opportunities. The
community youth benefited from a summer experience, which exposed them to multi-discipline
opportunities.
The efforts of the Wickham Avenue Alliance support the City of Newport News' “Keeping Our Kids
Safe” initiative, which addresses violence prevention among community youth. As a result of such
collaborative efforts, the Wickham Avenue Alliance continued its efforts for the summer of 2008,
expanding upon their service delivery efforts, adding a Youth Leadership component.
In planning for the summer of 2009, the Wickham Avenue Alliance added an additional partner, the
YWCA Virginia Peninsula. The YWCA has a long history of serving female adults and youth within the
Southeast community. Their program focus on leadership and financial management added to the
multi-discipline approach of the WAA. Representation from the Workforce Development’s Youth
Career Café also enhanced programming offered through the Wickham Avenue Alliance.
Structure of Affiliated Organizations
The focus of the Wickham Avenue Alliance is to provide quality and accessible services to the youth
and families of the Southeast Community. As the focal point, the youth and families have the
opportunity to receive services from the five sites. The five sites (C. Waldo Scott Center for H.O.P.E.,
Doris Miller Community Center, Downing-Gross Cultural Arts Center, Pearl Bailey Library, and YWCA
Virginia Peninsula) have pledged a commitment to work together (collaboratively) to provide
services/programs to our community youth and families.
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Youth Leadership Program
The Wickham Avenue Alliance (WAA) facilitated the
Youth Leadership Program for a fifth summer. The
Youth Leadership Program provided a service learning
opportunity for youth, ages 13 -17, who resided in the
Southeast community of Newport News, Virginia. Selected youth had the opportunity to assist staff
with the facilitation of summer programs and services at one of the five Wickham Avenue sites. The
youth were requested to provide a minimum of 12 hours of volunteer service learning assistance per
week. As a result of such, the youth received a $35.00 per week stipend. A maximum of four (4) Youth
Leaders were assigned to each participating WAA site. They were provided an opportunity to gain
experience and explore careers in cultural arts, education, information services, recreation, sports, and
youth development. The Youth Leaders served as positive role models to program participants and
were responsible for assisting staff with conducting group activities during an eight week summer
program. The program provided participating youth with an experience to develop leadership skills and
employment readiness skills. The program also enhanced participants’ developmental assets to include:
- Values:
Promoting caring for other people;
Accepting responsibility for
choices/actions
- Social Competence:
Decision-making skills
Interpersonal competence (making friends with other peers &
adults) Resistance skills (negative peer influence)
- Support:
Support from other adults (non-parents)
- Positive Identity:
Enhance self-esteem (self-image) Develop their sense of purpose
- Empowerment:
Youth given useful roles
Opportunity to provide community service
- Boundaries & Expectations:
Adult role models
Positive peer influence
High expectations for achievement
- Use of Time:
Involvement in creative activities
The program used prevention strategies to increase participants' protective factors (such as
their developmental assets) and therefore, reduce risk factors.
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The Wickham Avenue Alliance received 42 applications for the Youth Leadership Program for the Summer
2012 program year. Each interested youth was required to complete an application, which requested
basic contact information, assessment of their interest, completion of a short written essay as to why they
wanted to participate in the program, form for parental/guardian consent to participate, and forms to
obtain two (2) written references. Once the applications were completed and submitted, members from
the Wickham Avenue Alliance reviewed such and scheduled group interviews. Of such applicants, twenty
(20) youth were selected for the program. During the program period, one (1) youth withdrew due to
summer school commitments. The Youth Leadership Program had nineteen (19) youth to complete the
eight-week program. The following identifies the participating youth leaders and their volunteer site:
C. Waldo Scott Center
Anthony Wyatt
Tarleshia Alexander
Alexis Wilkins
Aurianna Mervin
Doris Miller Community Center
DeBerry Goodwin
Keisha White
Nautica Alexander
Miracle Pope
Downing-Gross Cultural Arts Center
Da’kita Bagley
Khasiya Strong
Kelsey Lee-Starks
Deyshawn Fox
Pearl Bailey Library
La-Zarreia Gholson
Lacy Flowers
Jacqueline Ninkundiye
Donta Gooden
YWCA
Candace Mason (did not complete the program)
Destiny Williams
Myca Smith
Nautica Sparks

6

Wickham Avenue Alliance Summary Report 2012

Cumulatively, the Youth Leaders provided 2430.5 service learning hours through the five Wickham
Avenue sites, benefiting community youth. This exceeded the anticipated 1,632 hours of service learning
based on each youth providing at least 12 hours per week.
Youth Leadership Program: Comparative Data for Service Learning Hours
Number of
Expected Number
Number of Service
Comments
Youth
of Service
Learning Hours
Leaders
Learning Hours to
Completed
be Completed
Summer 19
2012
Summer 18
2011
Summer 18
2010
Summer 19
2009
Summer 19
2008

1824

2431

One (1) youth did not complete the
program due to school
commitments.

1728

2311

1728

2206

1824

2600

Two (2) youth did not complete the
program for various reasons.
Two (2) youth did not complete the
program for various reasons.
Reduced the requested number of
service hours per week to 12.

1976

2691

Youth Leaders were requested to
complete 13-15 service learning
hours per week.

The selected youth participated in seven (7) hours of training. The training topics included an orientation
of the program, teambuilding, leadership skills, developmental assets, behavior management, work
ethic, customer service, and money management. The training sessions were facilitated by
representatives from Parks, Recreation and Tourism, C. Waldo Scott Center for H.O.P.E., the Youth
Career Café, and Bayport Credit Union.
The Youth Leaders also participated in a mid-program training session, which was facilitated by a
representative from Downing-Gross Cultural Arts Center and Exet, Inc. The training provided the youth
an opportunity to discuss their experiences at their service learning sites, discussing strengths and
challenges. The facilitator used this meeting session to provide participants with solutions to challenges
and to reinforce leadership skills presented at the onset of the program. Youth Leaders identified the
following as what they have gained/learned through the program as of the midpoint:
• Developed basic job skills & abilities;
• Fostered cooperative relationships;
• Improved leadership skills;
• Act as positive role models for youth and peers; and
• Learned to follow through on tasks.
They identified the following as areas which could improve or change:
• Longer program length (more than 8 weeks);
• An opportunity to work/shadow at other sites
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Upon conclusion of the program, on August 9, 2012, the Wickham Avenue Alliance hosted a
Recognition Dinner for the Youth Leaders and their guest(s). Former Youth Leader, Clifton Lassiter
served as guest speaker for the event as well as Newport News Vice Mayor Bert Bateman. Mr. Lassiter
provided a powerful speech which entailed how his experience as a Youth Leader opened doors for
other opportunities and allowed him to excel (speech is included in the Appendix).
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Above, presentation to DMCC Youth Leader.
Above, Vice Mayor Herb
Bateman

YLP Banquet at Downing-Gross Cultural Arts Center

Group picture of YLP Leaders for Summer 2012 &
Speaker, Clifton Lassiter (far right)
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Community Outings
The Wickham Avenue Alliance proposed to offer community outings to youth who were not
registered in a fee-based camp. This would allow community youth to enjoy supervised leisure
outings within the City of Newport News. The community outings hosted by the Wickham Avenue
Alliance and attendance information is as follows:
Ages 13 – 17 years

Ft. Eustis Mini Park (Go Karts, mini golf, batting cages)

Ages 8 – 12 years

Children’s Museum of Virginia

25 attendees
3 attendees

The Wickham Avenue Alliance hosted two (2) community outings during the summer of 2012. Due
to budget constraints and limited interest, the WAA decided to offer fewer community outings than
previous program years. The WAA facilitated 28 service contacts through community outings.

Community Movies:
A new initiative for the summer of 2010 was the implementation of weekly community movies
hosted at Downing-Gross Cultural Arts Center. During 2008 and 2009, the WAA would transport
youth to a local theatre for weekly viewing. Utilizing Downing-Gross Cultural Arts Center allowed for
the reduction in transportation cost, the increase number of youth attendees, and the attendance of
community parents with their youth. This proved to be a successful program strategy and in 2012 a
second weekly showing was added to accommodate the growing numbers. The movie selection and
attendance for 2012 was as follows:
6/19/2012
6/26/2012
7/3/2012
7/10/2012
7/17/2012
7/24/2012
7/31/2012
8/7/2012
8/14/2012
8/21/2012
8/28/2012

Puss in Boots
The Smurfs
Kung Fu Panda 2
Spy Kids 4
Cars 2
Zookeeper
Happy Feet 2
The Muppets
Hugo
Dolphin Tale
The Adventures of Tin Tin

383
399
386
506
403
331
400
305
147
121
65

The Wickham Avenue Alliance facilitated 3,446 contacts with community youth through the
weekly movie series.
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Budget:
On behalf of the Wickham Avenue Alliance, the C. Waldo Scott Center and Newport News Library
Department worked collaboratively to secured grant funding through United Way. Grant funds
awarded totaled $5,925.00. The Wickham Avenue Alliance provided $15,601.95 in resources (inkind) to support the Youth Leadership Program and other summer activities and outings.
The revenue, in-kind, and expenses for the WAA Summer 2012 programming is reflected in the
chart below:
WAA Summer 2012
Budget
Expense

In-kind

Stipends to Youth Leaders
Youth Recognition Dinner
YLP Trainings
T-shirts for Youth Leaders
Weekly Movie Series
Carnival
WAA Community Field Trips
Program Coordinator
Printing of program materials
Johnathan Austin/Juggler
The Kalimba King
Barefoot Puppets
Reptiles Rock
Autumpan, The Talking Drums
Supplies for Community
Presentations
WAA Carnival

290.00
425.88
2,085.00

5,355.00
498.10

237.97
300.00
250.00

WAA Mini Olympics Activity/Staff

480.00

Staff Training

50.00

Cost for staff facilitation of training
Transportation for Community
Outings
Going Green Day
Transportation for Busch Gardens
Staff for Busch Gardens Activity

85.00
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Total

1,000.00
1528.00
800.00
300.00
275.00
325.00
460.00
125.00
250.00

WAA Mini Olympics Activity

TOTAL

Grant Funded

United Way Grant
United Way Grant
Downing-Gross
Downing-Gross
Downing-Gross
Downing-Gross
Cultural
Downing-Gross
Downing-Gross
Downing-Gross
Pearl Bailey Library
Pearl Bailey Library
Pearl Bailey Library
Pearl Bailey Library
Pearl Bailey Library
Pearl Bailey Library
Pearl Bailey Library
Doris Miller
Community Center
Doris Miller
Community Center
Doris Miller
Community Center
Doris Miller
Community Center
Doris Miller
Community Center
Scott Center
Scott Center
Scott Center

150.00
150.00
54.00
128.00
9,748.85

Source of Funding

5,853.10 15,601.95
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WAA Accomplishments for summer 2012:
•
•
•

YWCA participation in the Youth Leadership Program.
Increased attendance from 2011 for the summer movie series with additional weekly showing.
100% of the Youth Leaders expressed that they felt their service learning was making a
difference in their community.

Recommendations by Wickham Avenue Alliance for summer 2013:
Based on program surveys completed by participants and parents/guardians and feedback from
staff involved in service delivery, the following recommendations were made in consideration for
planning summer programs/services for 2013:
•

Offer Youth Leaders the opportunity to visit Busch Gardens during the summer of 2013
(contingent upon funding); and

•

Allow youth participants the opportunity to observe programming at the various WAA sites.
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APPENDIX A: Speech
First of all I count it a great honor and privilege to be here tonight. I’m delighted that I was
chosen to be the speaker of the evening among my many peers. When Ms. Tucker of the Pearl Bailey
Library, approached me and asked me would I be the speaker I said no without any hesitation.
Prior to this engagement I spent several weeks in the hospital, but I was determined to be here
no matter what. The same determination I had to be here is the determination you need to have in your
everyday life. It is important that we understand that in the journey of life there are several bumps in
the road. However it’s up to us as people to overcome any obstacles and keep pushing forward toward
our dreams.
Back in the year of 2008 when the Wickham Avenue Alliance (W.A.A.) was first formed I was
hired as a mentor. I worked at Doris Miller Community Center as a mentor to the children in the
summer camp. Before I started working I attended many lectures and seminars, as training for the job.
The information I learned in the lectures and seminars set me up for successes I could have never
imagined. I also acquired skills that would be useful through out high school, and even in college. I
learned to be responsible in the work place; I also learned the appropriate conduct and dress code for
the professional atmosphere. I learned how to manage my time wisely, as it was necessary because I
was obligated to submit a time sheet to my supervisor for the designated work site.
When I worked we received a stipend much less than what you receive today; however, the
experience I got was worth more than any mount of money. Money is perishable, but I attained life long
skills. When I applied to Norfolk State University, I was able to write down the W.A.A as community
service. Being a mentor to some of the children inspired me to work harder in my life. Many of the
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youth looked up to me as an positive influential role model. I walked a tight rope and made it a
necessity to do the right thing no matter who was around me.
Since I’ve been in college I have been hired by NSU as a peer mentor to incoming freshmen, even though
I was a freshman myself.
At this time I would like to applaud all of the mentors in the Youth Leadership Program. I know
it’s not easy to sacrifice several hours of your summer vacation. Trust me very minute of every day that
you dedicated to this program was worth it. I also know all of you are among the elite, because they
don’t hire anyone to represent the East End Community.
Before I depart I’d like to leave you with a quote from Aristotle. “We are what we repeatedly do,
Excellence then is not an act but a habit”.
-Thank you God Bless you.

*Speech presented by Clifton Lassiter, former Youth Leadership Program participant, during the
Wickham Avenue Alliance Youth Leadership Program banquet on August 9, 2012.
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APPENDIX B: Banquet Program
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APPENDIX C: LOG OF SERVICE LEARNING HOURS (YLP)
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APPENDIX D: YLP MID-PROGRAM EVALUATION SUMMARY
Youth Leadership Program – 2012
Mid-Program Evaluation
Survey Results Summary

1.

Do you feel that your service learning is helpful to the youth you work with?
Yes – 14

2.

Somewhat – 7

No -0

Somewhat -1

No- 16

Have you established a good relationship with the adult(s) at your service
learning site?

Yes – 16

18

No – 0

Do you feel that you are wasting your time at your assigned site?
Yes – 1

5.

Somewhat – 7

Do you feel that your service learning is making a difference in your
community?

Yes – 11

4.

No – 1

Do you feel your service learning is helpful to the adults you work with?
Yes – 11

3.

Somewhat – 3

Somewhat – 2

No -0
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6.

Do you have a good relationship with the other youth leaders at your site?
Yes – 17

7.

No – 2

Somewhat – 2

No – 0

Somewhat – 0

No – 0

I enjoy working with the staff.
Yes – 16

19

Somewhat – 10

I feel appreciated by staff.
Yes – 18

11.

No – 0

No Response - 1

I am learning what the general job related expectations are for being a good
employee?
Yes – 16

10.

Somewhat – 2

My site helps me think about career options.
Yes – 5

9.

No -0

Overall are you enjoying your service learning experience?
Yes – 16

8.

Somewhat – 1

Somewhat – 2

No -0
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12. Suggestions for improvement

• For game and areas to become more fun and enjoying also for us to
travel more
• I just wish I worked with kids
• At YWCA they need to have more children to work with.
• More outgoing activities as a whole
• I need to learn better responsibility and taking this more serious.
• Keep doing the same thing because it is good to the community
and we should to go like the YWCA and see what the young
people are doing
• I think that all of the bad kids should not come to some of the
trips that we go on and they will get tired of staying back
and would get their acts together
• To have some of the staff members attitudes change towards the
kids even though they are bad
•
•
•
•
•
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Letting the youth come out of dress code every once in a while
Trying to make new games for the children at Doris Miller
Go around to other sites to see what our peers are doing
Better lunch – I love chicken
More things to do, to have fun while working, better lunches.
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APPENDIX E

YLP Weekly Performance Ratings of Youth Leadership Participants
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